Successtul
Hiring

Workshops\

Successful hiring is not fully outsourced. The understanding
and involvement of hiring managers is essential.

Our experience is whether recruitment is done in house,
or externally, the more hiring managers understand
the better the hiring decisions.

The best hires involve your team and some assistance.
We work with you to support line managers, upskilling
them on key factors to recruitment success.

Sessions, either one-on-one or in small groups, equip
first line managers with the skills they need for
successful hires.

We also provide support in psychometric profiling,
reference checking and interviews as needed. You
choose how much or how little ongoing support you
need (our goal is less over time, not more).

Claire is always well organised and has things well
planned. She runs a smooth ship that is not too
serious and creates a positive learning environment
where you can have earn at the same '
- Brendan Oakden, O ]

A

info@mcinnesassociates.com



	Page 1

